
THE FLEXSTEAD

Site Plan

Time for a rural youthquake

Where did all the young people go? To the city to find 
fame, fortune, gigs, love, careers, creativity and oat milk. 
Cities offer many opportunities. The biggest is the 
chance to be whoever you want. 

We believe the Lakes and Dales can make the same 
promise. How? By creating a new type of rural property. 
A flexible dwelling that connects young people to the 
countryside - and themselves. 

Introducing 'The Flexstead'

New York’s city lofts symbolise the modern work/live 
ethos. But the Lakes and Dales got their first – almost 
200 years ago.

The area’s iconic farmsteads were the original flexible 
dwellings. Inside a simple stone structure, the farmstead 
was a blank canvas for rural life. The rigid cellular interior 
of modern dwellings was unknown.

Instead, space could be adapted to suit the owner, 
season and local economy. From home, farm shop and 
office to cattle shed, hayloft and community centre. 

Our design is a modern take on this fluid approach to 
rural living. We call it ‘The Flexstead’.

The Flexstead: connecting young people to the countryside - and themselves
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A place to say hello: communal terraces with views of Pen-y-ghent
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Eco-thrifty design: good for the planet and your walletBest-laid plans: a flexible open-plan interior removes the need for unnecessary and costly fixed room construction

2-bed (4p) (GIA 79 sq.m) 3-bed (5p) (GIA 93 sq.m)

First floor First floor

Room to create: interiors that are whatever you want them to be

Every family needs space to grow, physically and creatively

(1) A young artist works hard on her new exhibition while supervising her 
daughter’s school art project (2). 

Leaving work behind can be as simple as closing a door

(1) A twentysomething woodworker who returned to the village is sharing 
his skills with an art graduate from Leeds. 

(2) The pair move between the craftsman’s workshop and an outdoor 
space to work on a larger piece.

(3) Meanwhile, the craftsman’s apprentice returns with materials (and 
cakes). He lets himself into the workshop via a separate door on the road. 

(4) In the main house, the craftsman’s wife is making breakfast for their 
son before taking him to school on her e-bicycle. 

(5) A solid door between home and workshop means she can listen to 
the radio in peace.

Your public and private world can co-exist in harmony

(3) In the evening, the artist invites neighbours and locals for a private 
view with drinks and food grown in her kitchen garden (4). 

(5) Her studio space is closed off by a foldable partition. So, her husband 
can read bedtime stories to their daughter in the next room (6).

Plan for everything: flexible interiors for every lifestyle

(1)

(2)

(3)

(4)

(5)

(6)

(2)

(3)

living living

bed 1

kitchen
kitchen

bed 2

bed 3

(4)

(5)

(1)

HORTON-IN-RIBBLESDALE      L48 

Edible private and communal 
gardens to provide organic food 
at a minimal cost

Rainwater harvesting tank

Rainwater harvesting

Rainwater reuse for WC flushing, 
washing machine and irrigation

Site cut and fill balanced to minimise 
earthworks and construction costs

Lightweight CLT structure reducing 
excavation and foundation costs

Permeable paving to effectively 
manage stormwater 

Photovoltaics (PV) panels discreetly 
integrated into the flat roof  

Sustainably sourced cross-laminated 
timber (CLT) structure, fast assembly 

with a low-carbon footprint

Electric vehicle charging

Planted modular crib 
retaining wall

Native plants and trees to foster 
local biodiversity and to provide 
shade in the summer

Dual aspect views of surrounding 
landscape

PassivHaus standard high performance 
building envelope to reduce energy 

consumption and heating costs

Electric perimeter heated skirting 
to provide internal flexibility and 
enhanced comfort

Energy efficient Mechanical Ventilation 
with Heat Recovery (MVHR with HEPA 
filter, as required) saving money and 
ensuring a healthy, well ventilated home 

Glazed roof lights to provide a well-lit 
living environment while reducing artificial 

lighting costs

Views to Pen-y-ghent

Potential future extension using 
pre-fabrication or traditional 

construction upon a structural concrete 
terrace to front and rear of home

Natural cross-ventilation

Organic waste / composting 
to feed edible gardens

bed 1 bed 2


